
Staff Interview 
 
 

Congregation:  __________________________ 
 
Name:  ________________________________  Date:  ___________________ 
 
 
1.  What has been the growth history of this congregation? 
 
2.  What opportunities do you see for future growth? 
 
3.  What kind of preacher is needed for this congregation at this time? 
 
4.  What is the reputation in the community? 
 
5.  What is the reputation and relationship with area congregations? 
 
6.  What is expected of the preacher? 
 
7.  What is the staff relationship? 
 

a. How often do you have staff meetings? 
 
 b. What do you do in staff meetings? 
 
8.  What is a vital need of this congregation? 
 
9.  What are some strengths of this congregation? 
 
10.  What are some weaknesses of this congregation? 
 
11.  How has your family been received and treated? 
 

a. What is expected and permitted in regard to your wife (husband)? 
 
 b. Children? 
 
12.  Matthew 7:12 - If I were in your place and you were in mine, what would you  

want me to tell you? 
 


