Pulpit Minister Interview Questions
Applicant: ____________________________________ Date: _________________

1 Tell us about yourself and your family (not your education or work experience, but
about you the person.)
2 Briefly discuss your education and work experience, how you came to be employed at
each place, what you accomplished, and why you left each place.
3 Please tell us about your conversion.
4 What are your gifts and how have you used them?
5 Discuss your involvement in the community where you presently serve.
6 Tell us about your mentors and name some ministers in the church that you highly
respect and explain why.
7 What are some things you do to ensure you are growing as a person, minister, and
leader?
8 How would you describe your leadership style?
9 What are your specific beliefs regarding:
a Baptism.
b Divorce and remarriage.
c Role of women in the church.
10 Give an overview of a sermon series you have preached and what is the most difficult
sermon you have preached?
11 How would you react if a member came up to you publicly after a sermon and harshly
criticized you about its Biblical accuracy or about a life application point you had
made?
12 When was the last time you were really upset about something that occurred at
church?
13. Which version of the Bible do you prefer using and why?
14. How do you feel about a congregation having a vision and can you share visions of
previous congregations?

15. What do you recall from having studied the Member Survey? What excites you and
concerns you the most about the survey?
16. The congregation, in the survey, favors developing deeper spiritual relationships,
sharing the gospel with the unsaved, meaningful worship experience, and helping
members discover their own gifts for ministry and service. What do you see the
preacher/minister role in accomplishing these things?
17. What do we, as a congregation, need to do to fulfill our Christian ministry –
individually and in a congregational setting?
18. In a congregation as large as this one, there are a diversity of beliefs, backgrounds,
and thoughts on how we function as a group of Christians. How would your sermons
satisfy these wide-based needs?
19. What do you think constitutes a meaningful worship service, and what is the
preacher’s role in this (or how does the sermon contribute)?
20. How do you balance your sermons between “first principles” to reach the unsaved
and “Christian growth” principles to encourage members with a range of growth
stages?
21. How do you approach more doctrinal subjects from a “truth standpoint” without it
coming across as just “Church of Christ” doctrine or heritage view?
22. Do you feel that “small group” meetings in addition to corporate worship and Bible
study times have a role in Christian growth? How can they be accomplished without
being viewed as dividing the congregation?
23. How important do you feel communications are to congregational unity? How does
the preacher/minister fill a role in encouraging better communications?
24. How important is the conduct of the minister’s daily life as an example to the
congregation in addition to the sermons and lessons he would present?
25. How much of a role do you feel a preacher should have in “church management” in a
congregation the size of this congregation, versus the role as preacher, teacher,
evangelizer, and encourager?
26. What is your policy/practice regarding doing funerals?
27. Describe your current schedule for a typical week and how much of this time do you
think is appropriate to spend in the church office?
28. How often do you visit hospitals nursing homes, and shut-ins?

29. How would describe your working relationship with other ministers and staff
members in your previous and current workplaces?
30. Have your received regular performance appraisals at your present or past
congregations? If so, please summarize those for us. To follow up, what would your
current shepherds tell us about your strengths and weaknesses?
31. What is the worst thing we could find out about you when doing a detailed
background check? Have you ever filed bankruptcy, defaulted on a loan, been taken
to court or taken someone else to court?
32. If evaluating your own spiritual and personal areas of growth, what would you change
about yourself and what could we do to help you?
33. What is your understanding of the role of elders?
34. Describe what you consider to be an ideal working relationship between the pulpit
minister and the elders.
35. Please discuss any spiritual understanding you have of a subject which might cause us
or our leadership any concern.
36. What do you consider some of the major problems facing the church today and which
of these problems upset you the most, and what do you do to deal with them
effectively?
37. Do you perform marriage ceremonies for anyone who asks you?
38. What is your philosophy as it relates to counseling?
39. Describe some new ideas your congregation has implemented that have made a
positive difference and what was your role?
40. How have you dealt with the young professional age group, and what are your ideas
to encourage and support this involved group at this church?
41. Is there a favorite age or gender group you prefer to teach?
42. Please share our ideas on helping to develop leadership skills.
43. How many Sundays were you out of the pulpit last year, and what are your scheduled
engagements for this year?
44. How would you describe your congregation’s growth in the past five years?

45. How important are Sunday night services and how do you prepare for the service
compared to Sunday morning?
46. How do you ensure you maintain healthy balance between church and family life, and
does this affect you being available to the congregation after hours?
47. How involved is your wife and children in church activities?
48. What are some of the goals you have set for yourself this year and what do you hope
to be doing five (5) and ten (10) years from now?
49. What would you be doing if you were not in ministry?
50. If you are selected to come to this congregation what can we do to make the transition
a smooth and positive experience for your family?
51. Why should we hire you to be our next pulpit minister?
52. What questions do you have?
53. Would you like to make any closing statements?

Interviewer Comments: __________________________________________________
Interviewer Signature ____________________________

